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ARTICLE INFO ABSTRACT 

Article History Mediaeval India's monarch, Alauddin Khilji, used market policies to 

boost the economy and cement his grip on power. The introduction of 

governmental monopolies on essential commodities was a fundamental 

strategy that contributed to a centralised market control regime. In this 

way, the government was able to control the supply of necessities and 

discourage hoarding by regulating production, distribution, and price. In 

addition to safeguarding customers and maintaining price stability, 

pricing restrictions were enacted. Khilji set up an intelligence system to 

spy on trade, sniff out criminal activity, and collect data. He advocated 

for the strengthening of the economy via home commerce, domestic 

industry, and self-sufficiency. However, these measures were not without 

their costs, as they contributed to a slowing economy, raised the prospect 

of corruption, and stunted the expansion prospects for business owners. 

Khilji intervened in the market to raise funds for military expeditions, 

consolidate authority, and keep the peace. Although they helped to 

maintain peace for the time being, worries have been raised about how 

they may affect long-term economic development and stability. The limits 

on individual initiative and creative problem solving, as well as the long-

term viability of the centralised economic model, are hotly contested. 

Khilji's actions affected wealth concentration, social mobility, and the 

merchant class, reducing prospects for those outside of the governing 

elite. When compared to other rulers of the period like Sher Shah Suri 

and Akbar, the variety of methods to economic administration in 

Mediaeval India becomes clear. The economic climate and its effects on 

society may be better understood if we have a firm grasp of Khilji's 

approach to the market. 

 

Received 

Revised 

Accepted 

Available Online 

15th July, 2023 

21st July, 2023 

23, Aug, 2023 

30, Sep, 2023 

 

ARTICLE ID 

HRJHA01030001 

 

 

KEYWORDS 

economic policy, market control, 

price regulations, Medieval India, 

trade, commerce. 

 

 

 

 



Historical Research: Journal of History and Archaeology 

ISSN: 2583-9764 

Vol : 01 , No. 03, Jul-Sep, 2023 

www.hrjha.lexarcheus.com  

 

 

© 2023 The Authors, Published by (HRJHA). This is an Open Access Article under the Creative Common 

Attribution Non-Commercial 4.0 (http://creativecommons.org/licenses/by/4.0/)  P a g e  | 2 

INTRODUCTION 

Alauddin Khilji, a ruler of Mediaeval India, used a variety of market policies to expand his 

empire's economy and solidify his grip on power. The construction of a centralised market control 

system was a major policy. Khilji established a monopoly of governmental control over the 

production, distribution, and price of staple goods including grain, salt, and textiles. Khilji was able 

to maintain a consistent supply of necessities for his people because to his monopoly on these 

products. He planned to prevent stockpiling, maintain stable prices, and forestall famines by careful 

market management. Alauddin Khilji also instituted a price control mechanism called the "Market 

Control System," which included setting price limitations for different goods to avoid price gouging 

and exploitation of the ordinary people. Businesses were fined heavily if they didn't charge the 

government-mandated pricing for their products. The goals of this programme were to reduce 

inflation and safeguard consumer rights via a more controlled market.
1 

Khilji created a strong intelligence network to efficiently implement these market 

restrictions. In order to keep an eye on pricing, identify hoarding or illicit activity, and collect intel 

on merchants and dealers, spies were stationed throughout marketplaces and trading centres. The 

government was able to quickly identify market regulator violators because to this system in place.
2
 

The spies were also crucial in determining the nature of any threats to the safety and security of the 

empire. Alauddin Khilji instituted reforms to encourage domestic commerce and increase tax 

collection. By rewarding skilled workers and guaranteeing legal protection for local businesses, he 

boosted production in his empire's factories and workshops. Khilji's strategies attempted to fortify 

the economic base of his empire by decreasing its dependence on foreign commerce and increasing 

domestic production.
3 

Alauddin Khilji's implementation of market policies had both positive and bad outcomes, 

including but not limited to the consolidation of his authority and the maintenance of economic 

stability. Discouragement from developing their firms and a general slowing of economic activity 

resulted from the government's harsh rules and price controls. The monopoly on essential goods 

also led to the development of a centralised administration plagued by favouritism and corruption. 

During his rule, Alauddin Khilji centralised power, instituted price controls, set up an intelligence 

network, and encouraged internal commerce in Mediaeval India.
4
 The goals of these measures were 

price stability, less hoarding, and a more robust economy for the empire as a whole. While they 

contributed significantly to creating the economic environment of the period and solidifying Khilji's 

control, they also had certain downsides, such as a fall in economic activity and the possibility for 

corruption.
5 

During his tenure as Delhi Sultanate sultan, Alauddin Khilji (the second ruler of the Khilji 

dynasty) enacted a number of market policies that were in line with his larger political and military 

goals. Motivated by a desire to fortify his control, consolidate his power, and safeguard the 

prosperity of his kingdom, Khilji enacted these measures. Khilji's market policies were designed to 

raise money for his military wars and keep his army strong. He understood that a robust economy 

was necessary to maintain a formidable military because of the high cost of such an endeavour. 

Khilji did this by instituting rigorous control over the market via measures such as price restrictions, 

trade regulations, and industry monopolisation. By doing so, he hoped to increase tax income and 

amass money to fund his military operations and extend his sphere of influence.
6 
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Khilji's ambition to consolidate control throughout the empire motivated his market reforms. 

He planned to create an authoritarian state in which the government had complete control over all 

aspects of life and was independent of local authorities. Khilji's goal in imposing laws and 

controlling commerce was to weaken the economic dominance of merchant guilds and local elites. 

This allowed him to direct economic operations to meet his goals and give him more influence over 

the economy. Khilji's market policies were intrinsically linked to his overarching political goal of 

preserving peace and order throughout the empire. He aimed to reduce inflation, discourage people 

from stockpiling, and guarantee that people could get their hands on needs by establishing price 

restrictions and limiting the supply of critical items.
7
 This was crucial for retaining the confidence 

of the public, keeping the peace, and avoiding social discord. Khilji understood that a rich and 

peaceful populace would be more likely to accept his rule, and he used market policies to that end.
8 

The larger political and military goals of Alauddin Khilji inspired his commercial strategies. He 

intended to fund his military expeditions with the proceeds from this market regulation, to 

demonstrate his dominance, and to ensure the continued peace and prosperity of his kingdom. He 

was able to achieve his goals of geographical expansion and centralised authority because of the 

riches he amassed, the might of his government, and the prosperity of his empire. Historians and 

academics disagree on how much of an impact Alauddin Khilji's market initiatives had on long-

term economic development and stability. Some of Khilji's short-term goals in the market may have 

been met, but the effect on long-term economic development and stability is uncertain.
9 

Khilji's market interventions were successful in that they had a noticeable impact right 

away. He consolidated his authority and funded extensive military battles by enforcing price 

restrictions and monopolising enterprises. Inflation was another target, thus commerce and supply 

of needs were strictly regulated to minimise shortages. It's possible that these efforts to prevent 

stockpiling and guarantee a constant flow of products helped keep the peace throughout Khilji's 

rule. However, the effectiveness of these fixes seems doubtful in the long run.
10

 A highly regulated 

and centralised economic system was the result of Khilji's policies, including as price controls and 

trade restrictions. Short-term calm was achieved, but creativity and entrepreneurship were hindered. 

Long-term economic growth and development may have been hampered by restrictions on 

economic freedom and competition. In addition, market dynamics were weakened and 

inefficiencies may have resulted from the state's monopolisation of particular sectors and the 

concentration of economic power in its hands. Khilji's market actions have complicated long-term 

effects on economic development and stability.
11

 One beneficial result of his efforts was an attempt 

to keep the peace and forestall societal turmoil. However, the potential for long-term development 

may have been hampered by the government's monopolisation of economic power and the 

restriction of economic freedom. Prolonged economic expansion is often contingent on the free 

market's capacity for effective resource allocation, vigorous competition, and inventive problem-

solving. Khilji's initiatives, which limited commerce and regulated pricing, may have stifled these 

drivers of economic growth. An unstable economic model may have been the result of the 

widespread use of market interventions to fund the military and consolidate power. For such 

strategies to be effective, ongoing growth and conquest were required to provide sufficient money. 

The cost of maintaining a large military and a highly centralised economy may have been too much 

to bear after the empire ceased growing. Alauddin Khilji's market interventions may have been 
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successful in the short run, but their viability and longevity are in doubt. While they ensured some 

degree of continuity for the duration of his rule,
12

 they also hindered economic liberty and 

innovation, which might have an adverse effect on future development. There are reasons to doubt 

the long-term success of this economic model, including as its dependence on market interventions 

to fund the military and the government's tight grip over the economy. 

Alauddin Khilji's economic policies had far-reaching effects on Mediaeval India's trade, 

commerce, and economy. His programmes were designed to secure his position as ruler, boost the 

economy, and improve people's lives. Khilji's creation of governmental monopolies over staples 

like grain, salt,
13

 and textiles was an important tactic. A stable supply of necessities could be 

maintained and hoarding could be avoided thanks to the government's ability to oversee production, 

distribution, and price. The results of this strategy were complicated. While the guaranteed supply 

and low prices were welcome benefits, the system's centralization also made it vulnerable to 

corruption and bias. Khilji's "Market Control System" for regulating prices had an immediate effect 

on commercial activity. He wanted to defend the interests of the average person by putting caps on 

the prices of certain goods.
14

 The results of this strategy might be seen both positively and 

negatively. On the plus side, it slowed price increases, making goods more affordable for buyers. 

But it also prevented company owners from growing their operations, which stunted trade's 

potential.
15

 Under Khilji's authority, a highly developed intelligence network was put into place, 

which greatly influenced business. Spies were sent to keep an eye on the market, report any 

suspicious behaviour, and learn more about the merchants and dealers involved.
16

 This system 

enabled prompt identification of rule breakers in the market and their punishment. Although it 

helped enforce market regulations, it may have stifled trust and openness in the marketplace by 

fostering an atmosphere of suspicion and mistrust. 

Khilji instituted measures to encourage commerce inside India and increase tax collection. 

He offered incentives to craftspeople and enacted protections for local businesses in order to foster 

the
17

 development of industrial and artisanal sectors throughout his empire. The plan's goal was to 

increase domestic production and lessen dependency on imports. The effects of these regulations 

were twofold. As a result of their efforts, domestic industries expanded, boosting economic growth 

and job prospects. However, chances for international commerce and interchange may be hampered 

by the emphasis on self-sufficiency. The success or failure of Alauddin Khilji's economic policies 

requires taking into account not only their positive but also their negative outcomes. Centralization 

of power and price controls protected consumers and kept prices low, but they also opened the door 

to corruption and stifled economic development. There may have been a decrease in trust and 

transparency in business as a result of the intelligence network's activity to enforce market laws. 

Support for homegrown commerce and manufacturing may have boosted GDP, but at the expense 

of foreign trade. Khilji's economic policies had far-reaching repercussions on Mediaeval India's 

trade, commerce, and economy, but they also had unintended consequences.
18 

In terms of income distribution, social mobility, and the merchant class, Alauddin Khilji's 

market policies had a significant influence on the social and cultural dynamics of Mediaeval India. 

The ruler's efforts to strengthen his or her grip on the economy via these measures had far-reaching 

effects on many facets of society. The equitable distribution of wealth was a key policy goal of 

Khilji's market reforms. Khilji's goal was to amass money and concentrate power in the hands of the 
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state via the use of price controls and monopolies. As a consequence, economic prospects for the 

majority of the population shrank while those in the ruling class became even wealthier. It is 

possible that the distance between the ruling elite and the ordinary people expanded as a result of 

the policies, which intended to generate cash for military operations and enhance the ruler's 

position. The Khilji government's market reforms affected people's ability to rise in the ranks. Due 

to the state's consolidation of economic power and the destruction of merchant guilds and local 

elites, those outside of the ruling class had fewer opportunities for professional advancement. 

Opportunities for business ownership and social advancement within the merchant class were 

hampered by the regulations placed on trade and commerce. This may have contributed to the 

maintenance of social stratifications and made it harder for people to improve their socioeconomic 

standing.
19 

Khilji's market reforms were particularly difficult on the merchant class. Merchants' 

economic freedom and the capacity to participate in free commerce were compromised by the 

ruler's efforts to regulate and monopolise key economic sectors. Merchant guilds' capacity to do 

business and amass riches was hampered by government oppression and laws. As a result, the 

merchant class, which had previously played a crucial role in Mediaeval India's socioeconomic 

structure, saw its influence and economic clout erode. Alauddin Khilji's market policies had far-

reaching effects on the social and cultural life of Mediaeval India. These regulations hampered the 

ability of the merchant class to pursue its own economic interests and led to a concentration of 

wealth among the governing elite. The disparity in income across classes widened, social 

stratification was bolstered, and the power of the merchant elite was weakened as a direct 

consequence of these measures. These forces shaped the distribution of power and opportunity in 

Mediaeval Indian society and had far-reaching consequences for the prevailing social and economic 

order of the period.
20 

The market policies put in place by Alauddin Khilji may be evaluated alongside those of 

other mediaeval Indian kings. Sher Shah Suri, who reigned in the mid-16th century, is one example 

of a monarch that pursued this kind of policy. Sher Shah Suri, like Khilji, imposed strict pricing 

controls and centralised market management. He set up a streamlined government to keep an eye on 

trade, guarantee reasonable prices, and stop the ordinary people from being exploited. Khilji's and 

Sher Shah Suri's approaches to economic stability were similar in that they both emphasised 

centralised management and price regulation. But there were also some significant disparities in 

how they went about things. Khilji's policies were dependent on a governmental monopoly over 

important commodities, whereas Sher Shah Suri's policies gave more weight to the contributions of 

private traders and merchants. He facilitated business and trade by easing restrictions on private 

sector involvement in the economy. In contrast to Khilji's more centralised and regulated approach, 

Sher Shah Suri's policies sought to establish a competitive market and stimulate entrepreneurship.
21 

Note that various kings in Mediaeval India used diverse methods to economic governance. Mughal 

Emperor Akbar (reigning in the late 16th century) had very different market policies from his 

predecessors Khilji and Sher Shah Suri. Akbar took a freer, more business-friendly approach to 

governing the economy. He eliminated tariffs, promoted international commerce and investment, 

and helped foster economic diversification. Akbar's policies encouraged economic growth, which in 

turn drew traders and merchants from all over the globe. Various theories of economic management 
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were represented in the market policies enacted by Mediaeval Indian kings. Akbar had a more 

relaxed and open attitude to trade and commerce than his predecessors Khilji and Sher Shah Suri, 

who prioritised central control and price regulation. The political and social climate of the period, as 

well as the ambitions and ideas of the ruling elite, influenced these policies. Insight into the larger 

context of economic governance in Mediaeval India may be gained by comparing and contrasting 

these rulers' attitudes to the market and the effect they had on the economy of the area.
22 

The economic impact of Alauddin Khilji's market policy during his reign in Mediaeval India 

is substantial, and it adds to the body of scholarship on Mediaeval Indian history. His price 

regulation policies and centralization of market control had far-reaching effects on the economy of 

his kingdom. Key commodities including grain, salt, and textiles were nationalised under Khilji's 

monopolistic market policy. This enabled the government to control their manufacturing, 

distribution, and price, guaranteeing a steady supply of necessities to the public at reasonable costs. 

Khilji's goal in tightly controlling the market was to stop people from stockpiling food, keep prices 

stable, and stop famines. There were benefits and drawbacks to this level of centralization. On the 

one hand, it provided stability and guaranteed the welfare of the ordinary people by limiting price 

gouging and lowering inflation. But it also led to a centralised structure where favouritism and 

corruption may stunt business expansion. Khilji's pricing controls, or "Market Control System," had 

a significant impact on the economy of the period. He intended to safeguard customers' interests by 

establishing price caps on a variety of goods. While the general populace benefited from the 

policy's lower prices and increased security, company owners may have been deterred from 

growing as a result.Khilji's market policy was crucial in increasing domestic commerce and thus, 

tax income.
23

 He sought to lessen the empire's dependence on international commerce and increase 

domestic self-sufficiency by promoting domestic industries and handicrafts and providing 

incentives and protection to local enterprises. The economy, labour market, and military might of 

the empire were all bolstered by its leaders' decision to prioritise domestic commerce and 

industry.
24

 Khilji instituted these market policies so that his kingdom would be prosperous and 

secure under his rule. However, his policies' results and effects were inconsistent
25

. While they 

ensured continuity and safeguarded purchasers' interests, they also promoted the possibility of graft, 

stifled commercial expansion, and maybe stifled chances for international commerce and 

communication. Alauddin Khilji's market philosophy was pivotal to the development of Mediaeval 

Indian industry.
26

 The economic climate of his empire was moulded by his development of a 

centralised market control system, the execution of pricing restrictions, and the encouragement of 

domestic commerce and industry.
27

 The complexity of economic governance at the time is shown 

by the good and bad effects of his actions.
28

 Insights into the economic techniques adopted by rulers 

at the period and their ramifications for the economy as a whole are provided by the in-depth 

examination of Khilji's market policy, which adds to the existing academic literature on Mediaeval 

Indian history. 

CONCLUSION 

Alauddin Khilji's market policies during his reign in Medieval India had a significant impact 

on the economy, social dynamics, and political landscape of the time. His centralization of market 

control, implementation of price regulations, establishment of an intelligence network, and 

promotion of domestic trade aimed to strengthen his rule, consolidate his power, and ensure 
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economic stability. While these policies achieved certain short-term objectives, such as stabilizing 

prices and providing essential goods to the population, they also had drawbacks. The centralized 

control and price regulations stifled economic freedom and innovation, potentially hindering long-

term growth. The concentration of wealth within the ruling elite and the suppression of the 

merchant class created social and economic imbalances. However, Khilji's market policies must be 

understood within the specific historical context of Medieval India, where different rulers adopted 

varying approaches to economic governance. 
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